
Shaker Mountain School Union #70 Meeting 

Hancock Elementary School 

November 27, 2018 

 

Union Present:  New Ashford:  Brenda Frye, Lori Jayko, Jen Welch, Hancock:  Patty Bishop, 

Alex Kastrinakis, Mark Gaskill, Richmond:  Dewey Wyatt 

Absent:  Richmond: Adeline Ellis 

Others Present:  Hancock Principal Jay Merselis, Kim Lopez, Jason Jayko,  

 

Meeting opened at 6:00 

 

1.  Citizen’s Concerns: None 

 

2.  Review and Approval of Minutes. On a motion by Jen, seconded by Alex, the minutes from 

the September 24, 2018 Shaker Mountain School Union meeting were approved as amended.   

 

3.  Shaker Mountain School Union (SMSU) arrangement, future direction, preparation ahead of 

Shared Superintendency discussions with Berkshire Hills Regional District (BHRSD):  Dewey 

said that when there are no problems, the shared superintendent arrangement works well.  

However, when something comes up it can be a challenge to get enough of the superintendent’s 

time. Richmond would like a superintendent to be present in the school before problems occur.  

This concern has been voiced by staff, parents, and the community. Superintendent Peter Dillon 

is currently spending less than a day a week in Richmond.  An assistant superintendent or 

principal may be a solution.  Patty said that shared services is working well for Hancock, 

especially with the support they’ve received from the administrative team and shared 

professional development.  Richmond said they have benefitted from the administrative team 

with the budget and financial oversight.  

Dewey thinks all three towns and Berkshire Hills is too much for one superintendent.  Richmond 

may consider going with Berkshire Hills and Hancock and New Ashford could explore joining 

Northern Berkshire.  Hancock and New Ashford do not consider the Mount Greylock Regional 

School Union to be an option at this time.  Shaker Mountain School Union could hire a 

superintendent just for the union.  

Dewey will contact the MASC for suggestions and guidance, including thoughts about assistant 

superintendents.  The School Committee Chairs will meet with Berkshire Hills to see what they 

think. Alex will let Peter know about that meeting.              

 

4.  Any unforeseen items, not on the agenda:  Dewey asked the audience for their questions and 

suggestions.  Kim Lopez, Richmond resident, said that seven staff left Richmond School and 

they got zero on the science MCAS.  She doesn’t think they need Peter in the building all the 

time, but do need more support.  She likes the assistant principal idea, but has concerns about 

Richmond’s funding it.   

Jay Merselis thinks the model of superintendent/principal and an assistant principal could work 

well.  

 

5.  Adjournment:  Motion to adjourn at 7:11 by Patty, seconded by Alex.   


